
Meet with Communication Coaches

DDI 
Manager Ready 

Feedback 
Workshop 

Required

DDI Leadership 
Essentials  
Workshop

Prepare  
Action Plan 

YEAR 1

FlexTime Accelerate activities

MINI 1
EXPERIENCE 

WEEK MINI 2 MINI 3
EXPERIENCE 

WEEK MINI 4 MINI 5 MINI 6

YEAR 2

MINI 1
EXPERIENCE 

WEEK MINI 2 MINI 3
EXPERIENCE 

WEEK MINI 4 MINI 5 MINI 6

Specialized Leadership Workshops

Meet with Communication Coaches

Meet with Leadership Coach

DDI 
Manager Ready 

Assessment 

Required

CBI Leadership 
Immersion 
Workshop 

Required

YEAR 3

MINI 1
EXPERIENCE 

WEEK MINI 2 MINI 3
EXPERIENCE 

WEEK MINI 4

Specialized Leadership Workshops

Meet with Communication Coaches

Meet with Leadership Coach

 Submit Fulfilled 
Action Plans  
for Review  

for Leadership 
Development 
Certification

Meet with Leadership Coach


