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Case interviews are being used
more often during the recruiting
process

Used extensively by general management consulting firms
during their recruiting processes

Being used more frequently by financial services firms in
evaluating, for example, investment banking candidates

|l ncor porated more frecqcuaendeddy d
the recruiting processes used in a variety of industries, e.g.,
pharmaceuticals, telecommunications
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Candidates are frequently evaluated
In four main areas during their
discussion of a case

Problem Solving Analytics

Anterest in problem solving AKnowledge of analytic technigues
AStructured thinking AFacility with numbers

AAbility to sort through information AAbility. to carry out analyses
AAbility. to identify key: points AAbility to form recommendations
APragmatic approach pased on analyses

Communication Personal Characteristics

AAbility to think on your feet
AAbility to deal with pressure
ACreativity

AOral communication skills
APresentation skills
APresence

AEnthusiasm and high energy. level
ACOmMMOon SEnse
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It is critical for candidates to prepare
thoroughly and well in advance of their
case interviews

Talk with your classmates who have interned with consulting firms and with graduate students who have worked
for consulting firms or who have completed consulting summer internships

Determine which consulting firms are of most interest to you and thoroughly research those firms
If appropriate, contact alumni at target firms, but only after you have completed the necessary research
Pick one or two reputable resources on case interviewing and carefully review the material

Talk through different business problems or technical problems with your friends and classmates and discuss
how they might approach those problems

|l denti fy some potentially useful -thmkimeworks to applyébut
I Aframework, itself, is NOT the answer

i Rather, aframework is a way to help to identify critical issues systematically and to form a mental checklist
of topics that they intend to discuss

Consider reviewing some basic, useful statistics (e.g., US population, number of households) and some basic
business concepts (e.g., micro-economic theory, P&L)

Schedule practice sessions with classmates

Carnegie Mellon
Practice, practice, practice & epper
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Candidates should consider the
l nterviewer 0s per s
prepare for cases

A-act Finding Analysis
AStructure ANriting
A ogical approach’ Arioritization

Can you do
the work?.

Would the

Interviewer Can you be e _
want you to out in front of ACommunication | AConfidence

work on their ihe client? ACredibility Adonesty
Proeject?

Do you be
part of their
team?

Aleam spirit Acun
AS00d attitude MReliable
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Candidates should also be aware
that some of the best case -
|l nhterviews are conversa

5

What are characteristics of a good conversation?
I Variety of topics

I Shared interests

I Comfortable atmosphere

I Intellectual challenge

Both the candidate and the interviewer learn from the
discussion

é a mdtinterrogations Tcwu
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The delivery and discussion of a
case often follow a pattern, with
some variation

Case Delivery and Discussion

3. Hypotheses

Generation

4. Data
Gathering

5.Hypothseses
Testing

6. Implications
& Conclusions
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Principles of successful case
interviewing include:

Stay calm, take time to think

Phrase the problem in your own words (echo-bac k) i f 1 to6s compl
Develop a framework--d ono6t generate random i deas
Begin by defining issues and hypotheses, not answers

Dondt make aaskmpgtuuieesns$ ons and | i sten c:z¢

fishingo

Surface potential analyses -- WHY, not WHAT

Think out loud -- summarize periodically and avoid logic jumps

Focus on the issues and opportunities facing the client

Drive to potential actions -- be pragmatic

Watch the intervieweros reactions and |

lepper

SCHOOL OF BUSINESS

Tepper School of Business « William Larimer Mellon, Founder



Case Example

lepper

SCHOOL OF BUSINESS

Tepper School of Business « William Larimer Mellon, Founder



Let 0s examine the
Involved through consideration of
a case example

Case Delivery and Discussion

N

3. Hypotheses

Generation

4. Data
Gathering

5.Hypotheses
Testing

6. Implications
& Conclusions
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The first step is for the
Interviewer to set up the case by
describing the business situation

Case Set-up

The company in question is a consumer. packaged
goods company

It is in the business of manufacturing, marketing and
selling consumer food products

Direct customers are grocery retailerse b'u t - -t:h e
customer is the consumer.

Over the past year, the prepared sauces division has
experienced an unusual trend

I Volumes increased 20%

I Profits decreased 10%

The CFO wants the Director. of Strategy. to understand
why this happening andtorecommendiasolution
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The second step is for the candidate to
propose a framework for approaching
the problem and driving toward a

solution

Framing

The guestion at hand is really one of profits

To understand what drives profits, a fairly simple
framework can be applied

I Profits = Revenue I Cost
I Revenue = Price x Volume

I Cost = (Variable Cost x:Volume) + Eixed oSt

Using this framewaork, explore the key levers to
understand where there may. be ISSUes

Note: Not necessary at this peint te'conducta full
diagnostic (e.g., Industry, COMPELItIoN; CUSIGMETS)
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The third step is for the candidate
to develop a few well reasoned
hypotheses to pursue

Hypothesis Generation

Hypothesis 1: Prices' may be decliningto'support the
higher volumes, thereby leading to lower profits

Hypothesis 2: Variable product costs may be risingd
perhaps due to changing product mix or perhaps due to
diseconomies of scale

Hypothesis 3: Sales and Marketing costs may be rising
to generate higher sales

Hypothesis 4: Property, Plant and Equipment costs may
be rising to support increased production
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